NHS

Sherwood Forest Hospitals
NHS Foundation Trust

Maternity & Neonatal Board
Safety Champions

Claire Ward & Julie Hogg

Board Safety Champions

p
Inspected and rated

March 2021 X

CareQuality
Commission
. vy

Home, Community, Hospital



. . NHS
National Maternity Context Sherwood Forest Hospitals

INCREASING TRANSFORMNG

CHOICE AND THE WORKFO RCE
PERSONALISATION

SUPPORTING LOCAL

TRANSFORMATION SRR DATA AMD

INFORMATION

FAMILY FRIENDLY

TRANSFORMNG HA RNESSING
NEONATAL DIGITAL
CRITICAL CARE TECHNOLO GY

IMPROVNG PERSONALISED &
ACCESSTO PROFESSIONAL REFORMING THE
PERINATAL PAYMENT
MENTALHEALTH SYSTEM
SERVICES

PROMOTNG
IMPROVING GOOD

PREVENTION  ppacTICE FOR
SAFER CARE

Maternity Transformation Programme



ROIe Of the Board Safety Sherwood Forest HE%EEE
Champions

NHS Foundation Trust

An ambassador for safety focussing on:

* Effective relationships
* Strong leadership and
* Robust governance processes

5 Asthe foundations of SAFE SERVICES




ROIe Of the Board Safety Sherwood Forest H(E[EE
Champions

NHS Foundation Trust

Providing proactive board level leadership to
ensure that:

e ¢/ High quality clinical care

* ¢/ Maternity and neonatal service and facilities
* ¢/ Workforce numbers

* ¢/ Learning and training systems and

* ¢/ Effective team working
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are all in place




NHS
Our plans Sherwood Forest Hospital

e Regular safety walk-around
e Attend safety huddles
 Monthly meetings with maternity safety champions

* |dentify opportunities to engage with women and their
families

* QOversight of future national and local maternity/
neonatal safety initiatives

 Monthly publication of ‘you said, together we did’
* Regular board champion feedback sessions

Review and share national safety champions
newsletter
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T s themes

Meeting with Head of Midwifery — Penny
Cole

Maternity & Neonatal Safety walk around
Maternity safety champions meeting

Review of Ockenden submission

Good morale

Staff open and transparent
Transitional care unit and
opportunities to improve the staffing
model and care pathway

Staffing and mitigation short term
sickness absence

Equipment shortages as a result of
theft / breakdown

Induction of labour capacity on the
maternity ward
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