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Does it really matter?

Creating a culture of civility and respect
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Civility and Respect

Incivility and disrespect – range 
of low-level poor behaviours

Shift in language – reducing 
bullying and harassment

Not just the minimum standard –
create cultures of civility and 
respect

Detrimental impact on patient 
outcomes

Creating a culture of civility and respect
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Porath C, 
Pearson C 
(2013) The 
price of 
incivilityCreating a culture of civility and respect
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The financial cost

Creating a culture of civility and respect
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NHSi-Civility-and-Respect-
Toolkit-v9.pdf 
(socialpartnershipforum.org)

Bullying Cost Calculator for NHS 
organisations 
(socialpartnershipforum.org)

https://www.socialpartnershipforum.org/media/177307/NHSi-Civility-and-Respect-Toolkit-v9.pdf
https://www.socialpartnershipforum.org/priority-areas/creating-a-culture-of-civility,-compassion-respect/latest-news-on-building-positive-workplace-cultures-in-the-nhs/
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NHS Civility and Respect Programme: Our 
Offer to Trusts / ICSs

Vision
To tackle bullying and harassment in the NHS and to promote and create positive 
workplace cultures of civility and respect which will improve staff experience and 
ultimately patient care.

The Opportunity 
To work with ICS/Trusts in all seven regions to support these organisations to adopt 
the NHS Civility and Respect Framework to drive continuous improvement and 
positive culture change. Through this support, ICS/Trusts will commit to adopting 
and implementing the four framework themes via the NHS Civility and Respect 
Toolkit to address bullying and harassment in the local context.

Support from NHS Civility and Respect Programme will involve:
• Guidance and support during production of a workforce strategy and Board-

level business case strategy to improve workplace cultures and staff 
experience 

• Guidance and support during production of local action plans for priority 
issues, interventions design and implementation

• Use of NHSI Civility and Respect Framework Diagnostic Tool and Bullying Cost 
Calculator

• Guidance from NHS evaluation experts on best practice to monitor and 
identify improvements and progress 

• Development of methods to ensure effective governance at Board level 
through effective monitoring of risks and actions

• Connecting with other NHS organisations for sharing learning and best 
practice 

• Access to NHS case studies on promoting cultures of civility and respect
• Access to dedicated support from General Medical Council and Nursing & 

Midwifery Council towards improving patient safety
• Priority access to national offers
• Be linked to other national teams for enhanced support and guidance to 

address specific challenges (such as Violence & Safety, WRES, Health and 
Wellbeing Culture, Retention etc)

The Benefits of ICS-wide working:
This approach will serve as an enabler in supporting the 
development and adoption of collaborative ICS-wide 
solutions to creating positive work cultures which will:
• Improve system working and shared learning to 

improve staff experience, wellbeing and retention
• Opportunities for shared intelligence gathering, 

interoperability and capability
• Consistency of approach and economies of scale 
• Improved patient care and experience
• Opportunity for financial support from CR programme

Commitment from ICS/Trust : 
- Be able and willing to commit to this work with senior 
support from its People Board/ Committee
- Must identify a dedicated internal resource to lead and 
undertake the work, with support and guidance from the 
NHSI Civility and Respect Team.

https://www.socialpartnershipforum.org/media/177307/NHSi-Civility-and-Respect-Toolkit-v9.pdf
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Who is in this space?

Creating a culture of civility and respect



12 |12 | Civility Saves Lives

Civility Saves Lives

https://www.youtube.com/watch?v=Ta-Ve9E9lZE

https://www.youtube.com/watch?v=Ta-Ve9E9lZE
https://www.youtube.com/watch?v=Ta-Ve9E9lZE
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1. Have you personally experienced incivility at work? 
(Yes or No)

2. If you witnessed incivility or bullying behaviour how 
did this make you feel? (Word cloud)

Mentimeter questions

Presentation title



NHS England and NHS Improvement

Supporting our staff: A toolkit to 
promote cultures of civility and 

respect

16 September 2021 – Mel Baldwin
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Civility and 
Respect 
Framework 
and the 
AIM model

Supporting our staff: A toolkit to promote cultures of civility and respect
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Data & Analysis

Understand what bullying looks 
like in your organisation

Use data in a proactive and 
preventative way so that 
organisations/team can be 
interventionist and address 
emerging hotspots

Triangulation of data is key to 
understanding it and developing 
a process for measuring 
interventions

Supporting our staff: A toolkit to promote cultures of civility and respect
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Policy and Process

Move towards supporting staff in the 
restoration of relationships

Formal processes – can impact on 
health and wellbeing of everyone 
involved

Enable early intervention

Leaders and managers must have skills 
to address inappropriate behaviours

HR must have skills to coach managers 
in the restorative approach

Supporting our staff: A toolkit to promote cultures of civility and respect
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Staff and management support

Creating cultures of civility and respect – importance 
of leaders, role-modelling behaviours

Every interaction by every leader at every level, 
everyday

Supporting our staff: A toolkit to promote cultures of civility and respect
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Just and Restorative 
Culture

Growing compassion in the workplace

Inclusive and compassionate leadership creates a 
psychologically safe workplace

Leading with compassion
Attending
Understanding
Empathising
Helping

Staff can listen and support each other – less 
bullying, better patient outcomes

Learning rather than blame

Supporting our staff: A toolkit to promote cultures of civility and respect
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Further information, links and 
resources
• Case studies

• E-learning

• Mersey Care – Just and Learning Culture and e-learning modules

• Links to relevant websites 

• Civility Saves Lives

• Social Partnership Forum – A Call to Action

• GMC – Professional behaviours and patient safety programme

• Freedom to Speak Up Guardians

• Antibullying Alliance

• Patient voices – bullying and harassment stories

• The Point of Care Foundation 

• Whistleblowers’ Support Scheme

• Estimating the cost of bullying calculator is also on the website 

• Guidance on commissioning external consultants to review bullying and harassment in NHS 
organisations

Supporting our staff: A toolkit to promote cultures of civility and respect



NHS England and NHS Improvement

Civility and Respect Framework 
Diagnostic Tool

16 September 2021 – Delicia Egboh
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• Civility & Respect Framework Diagnostic 
Tool developed by the NHS Civility & 
Respect Programme

• Self – assessment tool

• Designed to help your organisation know 
where you are against the Civility & 
Respect Framework

• Highlights areas to focus and improve on

The Diagnostic Tool

The Diagnostic Tool
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The Diagnostic Tool

The Diagnostic Tool

Policies and Processes tab snapshot 
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The Diagnostic Tool

The Diagnostic Tool

Summary tab snapshot 
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Model Hospital

Model Hospital
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The HWB dashboard

The HWB dashboard
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Civility and Respect Programme 
Areas of work

16 September 2021 – Jonathon Simpson
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Key areas of focus this year

Key areas of focus this year
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NHS Midlands QR Code

NHS Midlands QR Code

NHS Midlands region, 14 Oct 1.30 – 4.30pm

Click this link or scan the QR code to Register

https://www.eventbrite.co.uk/e/kindness-into-action-masterclass-midlands-tickets-164285984803

