
 

 1 

Board of Directors Meeting in Public - Cover Sheet  
 

All reports MUST have a cover sheet  
Subject: Proposed Quality Strategy 2022-25 Date: 20/04/2022 

Prepared By: Carl Miller 

Approved By: Julie Hogg 

Presented By: Julie Hogg 

Purpose 

The SFHFT Quality Strategy has been revised to reflect 
several local and national objectives.  This builds on the 
success of prior strategies.   
Board is asked to Approve the attached document. 

Approval X 

Assurance  

Update  

Consider  

Strategic Objectives 

To provide 
outstanding 
care 

To promote and 
support health 
and wellbeing 

To maximise the 
potential of our 
workforce 
 

To continuously 
learn and 
improve 

To achieve 
better value 

X X X X  

Indicate which strategic objective(s) the report support 

Overall Level of Assurance 

 Significant Sufficient Limited None 

  Internal audit 
Quality Account 

and Annual 
Report 

360 Assurance 
report 

  

Risks/Issues     

Financial  

Patient Impact  

Staff Impact  

Services  

Reputational  

Committees/groups where this item has been presented before 

Quality Committee 
Executive Team 
Heads of Nursing 
Medical Managers  

Executive Summary 

 
The Quality Strategy is published in line with the Sherwood Strategic Vision. There is a short 
review of our success against our previous strategy and reference to key objectives implemented 
during its lifetime (e.g. Swartz rounds).  It goes on to describe how we will approach our 
commitment to provide outstanding care, learn and improve as we do this and do this whilst 
supporting our colleagues.  This is presented under the headings of four quality improvement 
campaigns.   
 

• Support safe and effective care 

• Excellent patient experience 

• Sustain a culture of continuous quality improvement 

• Deliver high quality care with kindness 
 

Quality priorities been identified from these campaigns and will be monitored through the 
Advancing Quality Programme and through this provide assurance to Quality Committee and Trust 
Board. 
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Board is asked to review the document and approve its content for publication.  
 

 


