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Public Board of Directors meeting 
Coversheet and Report 
 
Subject: Integrated Care System Update Date: 5th January 2023 

Prepared By: David Ainsworth, Executive Director of Strategy & Partnerships 

Approved By: Paul Robinson, Chief Executive 

Presented By: David Ainsworth, Executive Director of Strategy & Partnerships 

Purpose 

To update on key events and information from the past 
month. 

Approval  

Assurance x 

Update  

Consider  

Strategic Objectives 

To provide 
outstanding 
care 

To promote and 
support health 
and wellbeing 

To maximise the 
potential of our 
workforce 
 

To continuously 
learn and improve 

To achieve 
better value 

     

Identify which principal risk this report relates to: 

PR1 Significant deterioration in standards of safety and care   

PR2 Demand that overwhelms capacity  

PR3 Critical shortage of workforce capacity and capability  

PR4 Failure to achieve the Trust’s financial strategy  

PR5 Inability to initiate and implement evidence-based Improvement and          
innovation 

 

PR6 Working more closely with local health and care partners does not fully 
deliver the required benefits  

 

PR7 Major disruptive incident  

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate 
change 

 

Committees/groups where this item has been presented before 

None 
 

Executive Summary 

 
Integrated Care System (ICS) 
 
Feedback was provided on the draft strategy shared at board in December. The ICS has 
since submitted the strategy and conversations have moved the focus towards a delivery 
plan. A group of interested parties meet with Lucy Dadge, the executive director of 
integration.  
 
The ICS has been supporting the wider system with the declaration of a critical incident as 
a result of increasing demand. 
 
Provider Collaborative at Scale 
 
A planning workshop is being coordinated for 12 January. Attendance will include 
Nottinghamshire Healthcare Trust, Nottingham University Hospitals, Bassetlaw and East 
Midlands Ambulance Service. The outputs expected include agreement on resource 
requirements of the collaborative work during 2023 and priorities for delivery.  
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The chairs and chief executives met on 12 December. The emergent picture is a vehicle 
for large providers to come together on key complex issues being faced where joint 
solutions make most sense. Rather than a vessel by which the integrated care system 
delegates work downwards 
 
Place Based Partnership and Our Wider Anchor Responsibilities 
 
The three health and wellbeing groups aligned to each local authority have been focussing 
action to tackle the cost of living and energy price increases. An example is attached for 
boards awareness. 
 
Mansfield Civic Ceremony 
 
The trust attended an evening civic service of thanksgiving to the community and our partners 
across education, councils and community leaders. Members of the public joined in a celebration 
mixed with music and readings.  
 
Arts, Culture and Heritage Compact 
 
The trust chairs a compact across Mansfield and Ashfield. Supported by Nottingham Trent 
University and members from the provider and commissioner sector, the compact brings together 
partners to raise aspirations of young people locally and to raise the sector’s contribution to 
people’s overall health and wellbeing. An expression of interest for Arts Council funding has been 
submitted to fund the continuation of the compact. Captivate are leading a piece of work targeted 
towards people who are learning disabled, autistic or have ADHD.  
 
Vision West Nottinghamshire 
 
The chair and CEO, accompanied by the director of people and director of strategy and 
partnerships attended the college to jointly sign a strategic compact. Following the successful 
trainee nurse associate programme led through our Executive Nurse, SFH and VWNC have 
agreed to a longer term strategic compact that delivers not only a future workforce pipeline but also 
being a valuable partner to the education sector.  
 
 
The Board are asked to NOTE the update. 
 

 


