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Subject: Chair’s Report Date: 30 March 2017 

Prepared By: Jo Yeaman, Director of Communications 

Approved By: John MacDonald, Chair 

Presented By: Ray Dawson, Acting Chair 

Purpose 

To provide the Board of Directors with an update on 
developments at the Trust and within the local community 

Decision  

Approval  

Assurance  

Strategic Objectives 

To provide 
outstanding 
care to our 
patients 

To support each 
other to do a 
great job 

To inspire 
excellence 

To get the most 
from our 
resources 

To play a 
leading role in 
transforming 
health and care 
services 

     

Overall Level of Assurance 

 Significant Sufficient Limited None 

     

Risks/Issues     

Financial  

Patient Impact  

Staff Impact  

Services  

Reputational  

Committees/groups where this item has been presented before 

 
 

Executive Summary 

 
An update regarding some of the most noteworthy events and items over the past month 

from the Chair’s perspective:  

 March Board meeting/thank you to Ray Dawson, Acting Chair 

 Chair’s visits across the Trust 

 Stabilising the Executive Team 

 Governor and Membership Development 

 

 


