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Board of Directors 
  
 

Subject: Better Together Alliance Progress Report 
to May 2017  

Date: June 2017 

Prepared By: Jonathan Rycroft, Alliance PMO Director  

Approved By: Peter Wozencroft, Director of Strategic Planning & Commercial Development 

Presented By: Peter Wozencroft, Director of Strategic Planning & Commercial Development 

Purpose 

To provide an update to the Board on progress against the 
implementation of the refreshed vision and strategy for 
Newark Hospital. 

Decision  

Approval  

Assurance X 

Strategic Objectives 

To provide 
outstanding 
care to our 
patients 

To support each 
other to do a 
great job 

To inspire 
excellence 

To get the most 
from our 
resources 

To play a 
leading role in 
transforming 
health and care 
services 

    X 

Overall Level of Assurance 

 Significant Sufficient Limited None 

  X   

Risks/Issues     

Financial If the programme fails to deliver its objectives, approximately £6m of the 
Trust’s £16m cost improvement programme is at risk. 

Patient Impact The programme is focused upon providing the right care for citizens in 
the most appropriate setting and avoiding unnecessary hospital 
attendances and admissions. 

Staff Impact In implementing new care models, there will be a variety of impacts in 
defining the workforce of the future. 

Services  

Reputational  

Committees/groups where this item has been presented before 

Finance Committee 27/6/17 
Executive Team 28/6/17 
 

Executive Summary 

 

This report provides the Board with an update on progress against the 2017/18 objectives of the 
Better Together Transformation Programme across its four key Delivery Programmes. 

The Board of Directors is asked to note the content of the report and discuss its interface with the 
Trust’s activities. 

 

 

 
 
 

 
 


