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Action: 
2. Governance 
2.1.16 – Identify and secure ‘Best in Class’ 
expertise/capacity to support delivery of Quality 
Improvement Plan 
 

Current BRAG 
Rating 

Recommended 
BRAG Rating 

Green 
Completed 
31/12/2015 

Blue / Subject to 
CQC confirmation 

Detail: 
The Trust has identified the workforce resource requirements to support the delivery of the Quality 
Improvement Plan and has progress has been updated within the document attached. 
 
 
 

Evidence: 
 
Workstream Resource requirement 
 2.1.16 - Workstream 

Resource Requirements Updated 12.1.16.docx
 

On-going monitoring arrangements:   
 Confirm & Challenge conversations – requirements for resources are ascertained 

 Quality Improvement Board 

 Quality, Finance & Performance Committees 

 Trust Board 

 

Executive 
Director 
Responsible: 

Director of Governance 
Paul Moore 

Responsible 
Assurance 
Committee: 

Quality Committee 

 


