
 
 
 
  
Action: 
9. Maternity 
9.2.1 – Create a new Family Health Division to 
incorporate Obstetrics, Gynaecology and 
Paediatrics with a new Clinical Director and 
Clinical Governance Lead (Dr Colin Dunkley, 
Paediatrics) to focus on development of robust 
staffing, training, escalation and governance 
processes. 
 

Current BRAG 
Rating 

Recommended 
BRAG Rating 

Green 
Completed 
31/12/2015 

Blue 

Detail: 
 
The Care Quality Commission in June 2015 stated that the Trust should consider creating five 
divisions, including the development of a Women & Children’s Division.  The triumvirate was created 
with an interim Divisional General Manager, a substantive Clinical Director and Head of Midwifery.  
The division has appointed to the Clinical Governance Lead.   
 
The division has been in place since January 2016. 
 
Evidence: 
 
Letter of incorporation from the Chief Operating Officer – this 
demonstrates the divisional management team within Women & 
Children’s division, with the governance arrangements   

9.2.1 - Revised 
Letter of Incorporatio       

 
The agreed performance management framework for the divisional 
management teams 
 

9.2.1 - Performance 
Management Framew     

On-going monitoring arrangements:   
 

• Women & Children’s performance management meetings 
• Trust Board 

 
Executive 
Director 
Responsible: 

Executive Medical Director 
Andrew Haynes 

Responsible 
Assurance 
Committee: 

Trust Board 
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