
 
 

Action 
 
5.3.21  Appoint Project Manager for Sepsis Task 
Group 

Current BRAG 
Rating 

Recommended 
BRAG Rating 

Completed 
 

Subject to CQC 
confirmation  

Detail: 

Michele Platt has been in secondment since July 2015 to be the project manager for 
Sepsis Task Group. As her work of establishing the Sepsis Task Group has been 
concluded, no replacement is required. 

Evidence: 

  

Job description 

Michele Platt - Job 

Description.pdf
 

Job description – Lead Nurse Sepsis 

Lead_Nurse_-_Sepsi

s.doc
 

Dr. James Garrod’s job plan 

JG- 15-16 

(final).docx
 

  

 

On - going monitoring arrangements: 
Paula Evans and Dr. James Garrod will be overseeing leading Sepsis Task Group 
going forward 

Executive 
Director 
Responsible: 

Andrew 
Haynes 

Responsible 
Assurance 
Committee: 

Quality Committee 


