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Purpose
This paper will provide a summary of the work that has taken | Approval
place under Strategic Priority 5 during 2018/19 and the Assurance X
components being taken forward into 2019/20. Update
Consider
Strategic Objectives
To provide To support each | To inspire To get the most | To play a
outstanding other to do a excellence from our leading role in
care to our great job resources transforming
patients health and care
services
X X X X X
Overall Level of Assurance
Significant Sufficient Limited None
X
Risks/lssues

Financial

As described in the paper

Patient Impact

As described in the paper

Staff Impact

As described in the paper

Services

As described in the paper

Reputational

As described in the paper

Committees/groups where this item has been presented before

N/A

Executive Summary

System working has remained a key focus of the organisation throughout 2018/19, and SFH has
continued to play a pivotal part in all aspects of the ICS and Better Together. Whilst overall service
transformation remains limited, the consolidation of delivery models for urology and neurology, the
continued success and embedding of the MSK Together service and the commencement of a new
partnership model for end of life services are notable successes.

The re-framing of the SFH strategy to be more system focused will mark a significant step towards
SFH assuming more influence in, and responsibility for, the health and wellbeing of local

communities.




