Strategic Objective 1: To provide outstanding care

Over the next five
years we will.....

In 2019/20 our progress will be....

Exec
Lead

Give patients,
carers and families
a positive
experience

An increase in the opening hours and number of patients
treated by our Ambulatory Emergency Care Unit

SiB

A reduced volume of patients cancelled within six weeks for
non-clinical reasons

SiB

A Friends and Family Test (FFT) with an average >98%
recommendation for Inpatient and Maternity Care and >94%
recommendation for A&E and an increased sample rate to
upper quartile for both

AH

A reduction in the number of Serious Incidents by 50% with

the aim of becoming the lowest for any East Midlands acute SuB
Trust
Provide safer and
clinically effective | Never events reduced by 50% with the aim of having none SuB
care
Benchmarking in the top quartile for lowest readmission rates SiB
for non-elective care !
Improve 85% of patients at the end of their life discharged to their SUB
coordination preferred place
across healthand | \yorking with partners to increase the number of patients si
i

social care

who safely receive their rehabilitation at their home

Q1 Update

Q1 not yet available, but readmissions report has been provided to PSQG
and QC and work is progressing within ED, Gynaecology and Geriatrics as
the specialties who look to be outliers.




Strategic Objective 2: To promote and support health and wellbeing

Over the next five . Exec
. In 2019/20 our progress will be.... Q1 Update
years we will..... Lead
At least 80% of people admitted to our hospitals who smoke . . .
SuB | Q1 not yet available - data will be available for Q2.

Support people
to have healthier
lifestyles

offered funded tobacco treatment services

Our Health Heroes programme launched, to promote health
and wellbeing amongst colleagues and this will support an
improvement in the colleagues’ health and wellbeing survey
scores

JB

Making it easier for colleagues and patients to travel to

Sherwood hospitals in ways that support a healthier lifestyle RM
and the environment
The rate of colleagues off due to anxiety, stress or depression B
will be no more than 0.8% of our overall sickness absence
An increase to the number of requests to the Employee Assist
Help to improve Programme B
mental wellbeing
including reducing | As 3 supporter of the “Campaign To End Loneliness” we will SuB
i . . . u
loneliness take practical steps to reduce feelings of loneliness
Community gardens opened producing fresh fruit and RM
vegetables on our three hospital sites
Work with Working with partners to expand our street health SuB
u
partners programme
to reduce health
inequalities for
those in greatest Measureable outcomes developed with partners SAUI-?

need

Q1 data not yet available — data will be available for Q2.




Strategic Objective 3: To maximise the potential of our workforce

Over the next five
years we will.....

In 2019/20 our progress will be....

Exec
Lead

Attract and retain
the right people

A 10% vacancy rate for band 5 registered nurses by the end of
the year

1B

Agency spend within the NHSI limit

1B

Colleague turnover below 0.90 per month

JB

<7.3% of colleagues who are temporary

JB

Have an engaged,
motivated and
high performing
workforce

Staff survey scores as follows:

¢ In top five acute Trusts for overall engagement

¢ In top five acute Trusts for colleagues motivation at work
¢ In the top five acute Trusts for colleagues recommending
Sherwood as a place to work or receive care

* +65% response rate

* <7% staff experiencing discrimination at work

¢ In the top five acute Trusts for the quality of our appraisals
¢ In the lowest 20% of acute Trusts for colleagues feeling
unwell due to work related stress

JB

End of year measure only.

The WRES (Workforce Race Equality Standard) and new WDES
(Workforce Disability Equality Standard) used to better
understand the experiences of all our colleagues and action
taken where required.

JB

Develop and
nurture our teams
of colleagues and
volunteers

At least 70 apprentices in post

JB

Appraisal compliance at 95%

JB

Q1 Update




Strategic Objective 4: To continuously learn and improve

Over the next five
years we will.....

In 2019/20 our progress will be....

Exec
Lead

Adopt evidence
based
best practice

Good practice learned and shared through our ‘buddying’
relationship with Queen Elizabeth Hospital King’s Lynn

RM

90% of our clinical specialties with their compliance assessed
with NICE guidelines

AH

Make the best use
of information and
digital technology

Paper-based patient assessments replaced with electronic
ones, as a step towards digitised patient health records

Our electronic prescribing system purchased and built, in
preparation for rollout in 2020

A refreshed digital strategy

Improved information sharing between health and social care
professionals, citizens and patients so that better decisions
are made about care and treatment

Use research,
innovation and
improvement for
the benefit of our
communities

An increase in the number of people participating in research

AH

A location identified for a dedicated research facility, to
enable a broader research offer

RM

Q1 Update




Strategic Objective 5: To achieve better value

Over the next five . Exec
. In 2019/20 our progress will be.... Q1 Update
years we will..... Lead
A reduced deficit and our financial target met PR
Become financially Our Financial Improvement Plan delivered on a recurrent bR
sustainable basis, demonstrating we have become more efficient

Financial delivery measured at a Mid Nottinghamshire

PR
level

A redesigned outpatients service and reduced number of
unnecessary patient visits created by working with SB
commissioners

Work with our
partners across
Nottinghamshire to

. .. Multi-year plans developed with partners to improve
deliver efficiencies yearp P P P PR

efficiency, based on available benchmarking information

>£10m invested in our estates, equipment and IT,
including the purchase a state of the art Gamma Scanner, PR
supported by charitable funds

Maximise the use A refreshed estates strategy including a developed plan
of all our resources for the renewal of our theatres and critical care unit at RM
King’s Mill Hospital

The improved financial efficiency of our services PR




