Strategy Governance structure

Sherwood Forest Hospitals Foundation Trust — Healthier communities and outstanding care for all
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Annual Objectives Performance

Strategic Priorities: and Plan Management

To provide outstanding care ‘ Framework
To promote and support health and wellbeing ‘
To maximise the potential of our workforce

To continuously learn and improve
To achieve better value

Performance Insight
Reports

Supporting Strategies
Quality Strategy
Workforce Strategy Committee
Estates Strategy ‘ Accountability
Digital Strategy

Financial Strategy
Risk Management Strategy



