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Purpose

For Trust Board ratification in advance of the launch of the Approval X
Service Improvement Strategy 2019-2024 Assurance

Update

Consider
Strategic Objectives
To provide To promote and | To maximise the | To continuously | To achieve
outstanding support health potential of our | learn and better value
care and wellbeing workforce improve

X X X X X
Overall Level of Assurance
Significant Sufficient Limited None
X

Risks/lssues
Financial
Patient Impact X
Staff Impact X
Services X
Reputational X

Committees/groups where this item has been presented before

Clinical Leadership Development Group 26 June 2019
Trust Board Session 27 June 2019

Executive Summary

This strategy outlines the priorities for SFHFT’s Safety Culture, Audit and Service
Improvement programme over the next five years, reflecting both a local and inclusive
approach, shaped by diverse staff voices from across the hospital sites.

It is fully aligned to the Trust ‘Healthier Communities’ Strategy, and is designed to optimise
the conditions and culture to deliver the strategic objective ‘to continuously learn and
improve’.

Key areas of focus are identified, together with timescales and key performance indicators
to assess progress and whether objectives have been achieved.

This strategy will be reviewed annually, to ensure that it is fit for purpose and responsive to
future organisational requirements.




