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Board of Directors Meeting in Public  
 

 

Subject: Integrated Care Partnership 6 Month 
progress report 

Date: 7th November 2019 

Prepared By: Richard Mitchell, CEO 

Approved By: Richard Mitchell, CEO 
Presented By: Richard Mitchell, CEO 
Purpose 

To provide the Board with the progress of the Integrated Care 
Partnership for Mid Nottinghamshire 

Approval  

Assurance x 

Update  

Consider  

Strategic Objectives 

To provide 
outstanding 
care to our 
patients 

To support each 
other to do a 
great job 

To inspire 
excellence 

To get the most 
from our 
resources 

To play a 
leading role in 
transforming 
health and care 
services 

x x x x x 

Overall Level of Assurance 

 Significant Sufficient Limited None 

  x   

Risks/Issues     

Financial Failure to work effectively across the system could have a detrimental impact 
on the financial performance of the trust and the ICP 

Patient Impact Inability to agree and implement seamless patient pathways could have a 
negative impact on our patient population 

Staff Impact Failure to engage staff in new ways of working could delay the implementation 
of new processes 

Services Inability to agree and implement seamless patient pathways could have a 
negative impact on our service provision 

Reputational Lack of engagement in the ICP could result in negative publicity 

Committees/groups where this item has been presented before 

 

Executive Summary 

 
 
The Mid Nottinghamshire Integrated Care Partnership signed up to ten objectives in 2019-2020. 
 
The attached letter provides Board members with progress against each of those objectives in the 
first 6 months of the year. 
 
 

 
 


