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Purpose  

To provide the Board with a progress update on the 
development of a refreshed strategy for Newark Hospital 

Approval  

Assurance  

Update X 

Consider  

Strategic Objectives 

To provide 
outstanding 
care 

To promote and 
support health 
and wellbeing 

To maximise the 
potential of our 
workforce 
 

To continuously 
learn and 
improve 

To achieve 
better value 

X X X X X 

Overall Level of Assurance 

 Significant Sufficient Limited None 

 X    

Risks/Issues     

Financial  

Patient Impact  

Staff Impact  

Services  

Reputational  

Committees/groups where this item has been presented before 

N/A 

Executive Summary 

We are proposing a strategy to develop Newark Hospital into a Health and Wellbeing village, as an 
evolution from an acute hospital setting. The proposed strategy is built on SFHFT’s vision of 
‘Healthier communities and outstanding care for all’ and its strategic objectives. We propose a 
Newark Hospital Strategy based on developing services under the following principles: 
 

1. A strategy built on four key areas – Urgent care, Elective care, Community services and 
Health promotion to enable Newark Citizens to remain healthy, independent and in their 
own community; 

2. Continuing to provide high quality safe and sustainable care; 
3. Improving patient and carer experience by bringing care closer to home through enhancing 

the offer on urgent and elective care; and 
4. Working in partnership with PCN, council, local authorities, other NHS Trusts, voluntary 

services and patient groups to establish the hospital as the Newark Health Village – a 
community hub that promotes healthy lifestyles and prevention 
 

The enclosed paper provides an update on the development of the strategy and outlines current 
thinking on the future opportunities that Newark Hospital presents.  
 
The Board is asked to: 

 Note the progress update provided, outlining the anticipated future direction and 
opportunities of Newark Hospital 

 Note the alignment with the national and local strategic direction 

 Note the next steps outlined 

 


