
Research & Innovation
2024-2025 Annual Performance and Strategy Update

We are pleased to present the 2024/25 annual performance and strategy update for 
Research and Innovation

The Research and Innovation team is responsible for developing and supporting a varied research portfolio and 
ensuring better opportunities for patients and staff to participate in research activity, whilst informing the 
provision of high-quality, evidence-based health care. 

The focus for R&I in 2024/25 is to continue growing a balanced research portfolio, including attracting 
increased activity from commercial sponsors. The research activity will be reviewed regularly, with bi-annual 
reporting to the Trust board and monthly reporting to Divisional teams and research investigators.

The R&I strategy 2022-2027, ‘Research is for Everyone’ sets out a clear vision to make research part of our daily 
business, realising the research potential in all areas of our hospitals for the benefit of patients, staff, and our 
community. This includes 4 key pillars:  Place, Progress, People, and Partnership. This report provides an update 
on recruitment activity and progress against the key strategic objectives for year 2 and 3.



Performance

FY 2024 - 2025 Cumulative Monthly Recruitment



Recruitment

Annual recruitment over five years
Recruitment 23-24 & 24-25 at Q4



Performance

Total studies open & in follow-up 2024 – 2025, Q4 (Data cut: 14/03/2025)



Portfolio Management

(Data cut: 14/03/2025)

Number of Studies 
Opening FY 2024 – 

2025:     
28

Number of Studies 
Closing FY 2024 – 
2025:

18
Number of Studies 
Actively Recruiting        
FY 2024 – 2025: 97

28

18

97



Finance

RRDN 
East Midlands 

Income

Budget £904,178.51

RRDN Bids: £33,500

Q1-3

Commercial Income

£161,558.04
For re-investment into future 

research capability 

and capacity 

across SFH

£50,000
To maintain research 

capability and capacity

2024/25 2024/25 Department of 
Health Funding



Patient Research Experience

94%
Felt research staff 

have valued my 
taking part in this 

research study

Well 

explained, 

quick & easy 

to do

The research

nurse was very 

kind & explained 

everything in 

detail

No pressure 

to take part. 

Friendly research

staff. Good 

explanations

Very good 

experience from 

consultants and 

staff nurses 

In general my 

experience was 

positive, friendly 

and helpful staff 

and care 

towards myself

FY 2024/2025

Responses: 82



Work collaboratively 
with the community

Health 
Inequalities

Increase in Healthy 
Life Years

Productivity & Value 
for Money

Delivering 
digital care

Preventing 
ill health

31

19

16

15

10

15

Improve 
Maternity
Care 8

Reduce overall 
length of stay Reducing falls

8

4

Hypertension /
Cardiovascular

5

3
Reduce bed
occupancy

3

COPD/COVID/
FLU/RSV 
Vaccine

2

Frailty
2

Smoking
cessation

Staff
retention

11Early 
Cancer

diagnosis

1

Staff 
availability / 

Reducing 
workload 
pressures



Our Research Impact

Publication and academic

poster workshops 

attended by

staff

6

21

Pump priming

competition launch 

awarding projects

2

Individual NMAHP 

discussions to support 

new and innovative

SFH-led research   

Clinical academic 

workshops with

clinical teams

32

6

Nurses awarded NIHR 

research masters 

studentships  

AHP awarded NHS/HEE 

research internship

2

1
SFH Consultant 

NMAHP-led research - 

developed, in progress

2

4

2 National / 

international 

conference 

presentations

NMAHP peer-reviewed 

publications 

SFH-wide

Research

Champions

32



Strategy Update
Progress Place People Partnerships
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