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2023/24 | 2024/25 2023/24 202/25 202/25 2024/25 | [ 2024725
Category Ata Glance Indicator Standard | Standard | Jan-24  Feb24  Mar-24 | Q4 | Apr-24 _ May-24 _ Jun24 a1 Jul24  Aug24  Sep2d | Q2 | Oct24  Nov24  Dec24 | Qi3 ¥io
Falls with lapse in care <2 2 Mo ¥ o ¢ o W o W o ¥ o ¥ o o M1 ¥ o ¥ o M1 o ¥ o ¥ o W o Mo1
Falls per 1000 occupied bed days <6.63 663 K 69 K 73 ¥ 61 Me7 62 58 Xer pfes Mer ¥ 59 e2 ez Weo H7a K73 [Koeo W 65
Never events o o ¥ o ¥ o ¥ o o K1 ¥ o ¥ 0o K1 ¥Wo ¥ o X1 M1 ¥ o ¥ o ¥ 0o Wo ™ 2
MRSA reported in month o o ¥ o ¥ o ¥ o o Wo ¥ o ¥ o Mo Wo ¥ o ¥ o ¥ o 1 ¥ o ¥ 0o i1 o1
Safe cdifficile reported in month <13 <13 1 3 5 M 9 4 4 5 o1 4 3 4 o 7 4 6 o1 woa
Ecoli blood stream infections (BSI) reported in month <22 <22 3 5 3 ¢ B 1 4 W o0 3 5 2 ¢ o1 4 6 o 10 W 30
Klebsiella BSI reported in month <1 <1 2 1 o X 3 o 1 2 o3 1 1 o P o2 1 1 o Pt o2 w7
Pseudomonas BS reported in month <3 <3 2 1 1 K o4 o o 1 Mo o 0 o ¥ o 0 1 o o1 Vo2
Quality of Care HAPU (cat 2) per 1000 occupied bed days with a lapse in care 02 02 01 02 0.0 00 01 01 00 00 00 00 02 01 00 01 01
HAPU (cat 3/4) and ungradable pressure ulcers with lapse in care o o ¥ o X 1 ¥ M 1 o X1 X 1 K2 Wo « o X1 X1 & o ¥ o X2 K2 X s
Patient Safety Incident Investigations (PSI) 2 2 1 5 3 4 0 7 0 2 2 4 1 o 2 3 14
Sepsis (metric to be defined) 0 [ 0 [ [ [ [ [ [} [ [ [ [ [ [ [ [
Caring Complaints per 1000 occupied bed davs <19 st W11 ¥ 11 v o8 1o o7 v 15 W os 1o Wois o v os [V 10 M oos v 08 ¥ 0s M o7 X
Compliments received in month 151 122 120 393 161 138 51 450 155 120 119 39 204 160 147 511 1355
HSMR (basket of 56 diagnosis groups) <100 <100 € 108 K 107 XK 105 105 [ 104 X 103 X 102 PC o102 X102 X 102 X 103 103 X 103 X 103 XK 101 103 P 103
Effective SHMI <100 <100 [ 108 3 100 M 109 [C 109 P& 109 X 108 K 107 P 107 [X 106 XK 106 K 106 [ 106 [ 106 K 106 K 106 PC 106 [[X 106
still birth rate <44 a4 W 32 Hous ¥ 37 PCss W ooo ¥ 32 W42 23 oo Hes Xes ¢ oas o34 M3 ¥ oo PCoas W 38
Early neonatal deaths per 1000 live births <1 <1t W 00 ¥ 00 ¥ 00 W 0o ¥ oo ¥ 00 « 00 ¥ 0o | oo ¥ oo X 32 [ 11 W oo + 00 ¢ 00 W o0 W 04
cor 26.8% 26.8% - - - W 69 - - - 68 - - - 68 - - - - W 68
Vacancy rate <8.5% 85% V¥ 51% o a1% o asx [ 47w | 8% o sox o 8% [V 8% |V sa% ¥ 77% ¥ 74% [V 70% [V sax ¥ 83% ¢ s1x [ 83% ||V 81%
Growing the Future | T4rOVer in month <0.9% <09% (v 04% + 0a%  oax ¥ o0ax | os% ' 03%  o06% [ os% |W os% ¥ o6% ¥ os% M oosx W 0ax v osx ¥ 07% W osx || 05%
Appraisals 290% 290% [ 8so% 3 ss3% Meren DLss3n [(Messx v o01% Maessw [(M8oa% (v 903% + 900% Msorx v o00% [Msssx M scon Hsssx [Cssax
Mandatory & statutorv training. 290% 290% |v 91.0% ' 910% ' 920% | 913% |v orox v o10% ' 910% v 910% v 914% v 913% + 909% v 91.2% v 909% + 907% + o18% ' o1.1%
People and X Sickness absence <4.2% <4.2% 50% XK a7% K a3% [Caen [ a3x Hoaax Harw PCasx PUaosw M azw W oarw [€aex [Msen K s7% XK 6% 5.8%
Culture Looking after our | Total workforce loss <7.0% 0% K 73% ¥ 6% ¥ eax W 6% v 64 v 6ax o 68% | 65w |V 6o% v 63%  67% [ ee% K 7e% M 78% XK six [ 78%
People Flu vaccinations uptake (front line staff) 280% 275% 58.0%  58.0% - 58.0% - - - - - - - - 3.3%  436%  47.0% | 47.1%
Emlovee relations <12 <17 [® 20 XK 17 K a1 [ 19 P 20 K 23 X 15 B 19 P 0 X 20 X 2 PE 20 K 19 K 20 K 18 K 19
Bank usage 8.8% 7.7% 108% 9.1% 8.3% 103% 9.3% 9.3% 9.8% 10.3% 81% 9.4% 7.3% 7.8% 9.1% 8.0%
New Ways of Working | A2encV Usaze <3.7% <32% [ osa% XM oarxe Woaaw DCarx Eoaew XM oaex XM oarw D€ asxw [ osax M oa2% W ozax € a2x K o3ex M 37w v 32% o35
Agency (off framework) <6.0% 00% [® o1% X oix  oox [X oox [X 01% + 0o%  oo% [ oox ¥ oo% v oox  oox  0oox [ oox  0ox  0o% (¥ 00%
Agency (over price cap) <30.0% | <a00% [M sa6% M a7.a% K saan [ 520% [ s5a% M ssew Msorw [ 571% M e03% M s3en Msssu [Esean [Masan M azax K oaron € asan
Ambulance turnaround times <30 mins 295% 295% v 956% O 93.9% X 0a6% 94.7% | 96.6% ¥ 96.5%  95.1% [ 96.1% v 95.6% + 96.8% K 935% ¥ 953% MK 937% O 87.4% XK 80.6% 87.1%
Ambulance delavs >60 mins 0.0% 00% (X o2% X o2 X osx X o3% (X o2% ¥ oo% + oox [Moix Mo2x MK oix Mo o Poiw X iz X o2sk DCasw
ED 4-hour performance 276% 276% (Mes7w Mesew M722% Mer3w M7a2% H73an H70on DE72sx M7i7n v s20% M7zen M 7sen Meoow Meesw Merrw (M essw
Urgent Care ED 12-hour length of stay performance 2% <% ossx M osax Mo3aw D€ asw Ko3aw XM o22% X o23% € 25% (M 29% v oo% M ozox [ 23% K 39% M oasx XK oedx [ osox
SDEC rate 233% 233% v 383% v 381%  37.8% v 38a% v 382% v 377% v 3s6% (¥ 382% W 3s1x v a13% o 30.0% v 39.4% v d00% v 39.4%  368% v 387%
Adult G&A bed occupancy <92% <92% (M o7.9% M o78% Moesw M o74xw Mozexn Moasn Moarn Dosan Mossn Hozax Mossx [Mo3on Mosax Moarw Moasw (M oao%
Long length of stav (21+) occupied beds. <Plan plan K 16 X 16 K 107 X 16 K 124 ¥ 96 ¥ 91 W 110 ¥ 1020 ¥ 1050 + 1030 ¥ 1040 | 960 ¥ 970 + 1060 ' 998
Inpatients medically safe for transfer for greater than 24 hours <40 <40 P 93 XK 105 X 101 D€ o8 X o1 K es MK 71 M 75 K sa M es MK 57 B 69 M 57 K se X so DL 57
Advice & guidance 216% 216% ¥ 24.3% + 27.3%  25.4% [V 256% v 245% o 258% o 220% ¥ 241% W 252% v 2ae% o 223% v 2a0% W 2a7% v 239% o 244% V 243%
Added to Patient Initiated Follow Up (PIFU) pathway 25% 3% W os7% ¥ sex v 3% W ssxw v 6o v 5o o sox v osox W e2% v 6% v 63% v 62% W 60% v so% ¥ 61% v 60%
Timely Care Outpatient attends that are first or follow up with a procedure 2Plan 43.2% 43.7% 43.8% 435% (W a33n Maorw HKazow [Mazew Mazaw Ma29% v a31% PCa27% Marsw Marsw Moarin DCarax
Electives Incomplete RTT waiting list <Plan <plan M 52377 50534 Mso757 Ms0757 M3essa M3ssss M3s70 PE3s7a0 Msast Masaes M3ssor M3ss07 (M3sado H3asss M34147 34538
Incomplete RTT pathways +52 weeks <Plan <plan [ 1759 3 1662 M 1501 M 1591 W 1312 ¥ 1162 ¥ 1177 W 1177 v 1080 X 1019 X 870 X 870 K 786 M 700 M seo [ 709
Incomplete RTT pathwavs +65 weeks <Plan plan [ 399 3 347 M 157 M 157 W om0 ¥ 129 & 109 W o109 W 77 X o105 K oso X so K o4 M 36 K a0 M 36
Incomplete RTT pathways +78 weeks 0 o M 17 X 12 X s K s X 2 XK 1 « o ¥ o ® 2 X 1 & o » o W o ¥ o & o W o
Diagnostics Diagnostic DMO1 backlog 3.659 3344 3.430 3430 3.569 3584 3.861 3861 4,295 3,634 2558 2,558 1427 989 945 945
Diagnostic DMO1 under 6-weeks 299% 2plan (M 62.8% M 68.1% M 705% M 705% v 716% + 727% M 705% D€ 705% M eosn H702% M 763% K 763% v 85.6% v 89.8%  89.4% ' 89.4%
Cancer 28-day faster diagnosis standard 275% 275% |V 76.0% + 829% ' 826% (v 80.6% |V 753% + 798% + 792% [ 782% |V slen  siex o 782% [ s0s% |V 79.9% ¥ 78.4% - e
Cancer Cancer 31-day treatment performance 296% >plan (M 73.2% 3 800% M o04% (M 81a% v sosx% + 875% + 883% [ sse% v os0% v or1x v osox v o3sx | 9a3x X 89.8% - Ponon
Cancer 62-day treatment performance 285% >plan (M se.s% M sa7w Meoow M eoaw v 718% HMse3w  703% Dlesan M71an v e70% Meraw Merox (Meeix K 69.7% - eson
Suspected cancer patients waiting over 62-days 88 57 59 59 100 80 81 81 75 % 9 9 98 86 92 £3
Income & expenditure against plan 260.00m | 2£0.00m [} -£076 ' £233 Hoe1276 K-£1119 [ -g002 ¥ f002 K -g061 €061 [M -£033 3 -£031 ¥ £0.44 €020 [X -£0.18 3 -£079 M -£0.09 -£1.06
Financial Improvement Programme (FIP) against plan 260.00m | 2£0.00m |v £127 3 -£043 o 054 ¥ £138 (M foss v £148 ¥ f066 v £159 oprer M e138 Moe1s7 DCgase v ea00 k166 XM -r020 v £3.04
Capital expenditure against plan <€0.00m | <£0.00m |v -£201 + -f088 W -£1253 Wo£15.42 (W e161 M oe207 M e139 M es07 Moerss Moeros Moer7 PCeato oere XM oeron X oere2 € ea09
Cash balance - 2£145m | £180 £8.76 £4.74 ea7a M e130 ¥ £173 ¥ e150 o £1s0 K e032 X015 M foos PE e0.0s v £ode v £417 M oe128 [ £128
Best Value Care Finance Implied Productivity 2023/24 v 2024/25 - 3.1% - - - - - - - - Wems v s o eax ¢ o61% ¥ 69% - - ¥ oee%
Value weighted elective activity - 105% 132%  1142%  127.1% | 1182% (K1035% v 1109%  112.0% 1 108.8% v/ 108.8% + 1187% + 1185% (¥1153% W 1191% v 1136% ¥ 1144% W 1157%
Agency expenditure against plan 2£0.00m | 2£0.00m (€ -£1.36 3 -£1.17 M -g109 K -e362 M -e018 3 -f020 M -r029 K -£076 M -£039 M -f024 o foo1 M -p062 M -£0.17 M -0.09 ¥ £0.14 [ -£0.12
Reported agency spend £147 £128 £121 £3.96 £127 £128 £132 £387 £1.44 £117 £0.93 £3.50 £118 £114 £0.90 £.22
Reported bank spend £336 £201 £3.69 £9.06 £225 £288 £259 £1.72 £275 £2.89 £2.22 £7.86 £236 £241 £261 £7.38
A&E attendances (inc. PC24) <Plan Plan [ 10a5% X 1111% X 1116% [C109.0% [ 1115% 31068% 2 1041% [L107.3% [ 1065% + 96.7% 2 1020% [K1017% [ 105.9% 3K 107.4% % 107.7% [K107.0%
Urgent Care . N
Non-elective admissions <Plan <plan [ 119.0% M 1186% M116.0% [MK118.0% [M1113% H1104% H103.3% [K1083% [M1055% H102.1% ' 99.1% 102.0% |v 98.1% ¥ 96.2% ¥ 103.3% v 99.1%
Average daily elective referrals 314 327 304 315 343 340 325 336 318 320 347 338 374 350 - 362
it Outpatients - first appointment 2Plan 2Plan  [V108.3% +'106.3% +109.7% [+¥108.1% [ 993% 3 sa0% M oson [Me23% [Moosk Msrsk Hosox [Mor3w [Ms20% M s3ax M 7s2w [ 816%
Activity "
(for context) Electives Outpatients - follow up <Plan <plan [ 107.5% 3105.0% H106.2% [M106.2% (v 100.0% H1024% o 94.1% [ e89% | 99.1% ' 922% W 97.2% |V 9e2% |V 97.2% + 925%  920% v 94.0%
Outpatients - procedures 2Plan 2plan V1217% 11253% v 123.0% (V1233% (vV133.0% 129.3%  1144% [¥1253% |W1227% v 1187% v 1300% W1261% [V 130.0% v 1247% v 139.9% [V 134.5%
Day case 2Plan 2Plan  [¥100.2% +'101.5% + 109.8% (¥103.7% [ 963% 3 96.1% M o6.0% [€ 96.1% [W1027% ¥ 1013% +1000% [1013% [ 95.8% v 101.4% K 971% [ 98.1%
Elective inpatient 2Plan >Plan |v/101.9% +'110.8% +129.3% [ 113.5% [ 925% 3K oa6% K o0, E 92.4% X 8a.0% ¥ 99.8% X 96.7% 93.3% |v108.0% v 109.4% X 97.9% v 105.4%
Diagnostics tagnuslics 2Plan >Plan [7102.6% +7103.9% + 106.8% [104.4% |/ 102.6% + 109.2% 3 98.1% 103.2% [v104.9% + 111.4% /112.5% [#109.5% [ 1205% v 1149% ' 1146% [116.7%
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