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Purpose 

An update regarding some of the most noteworthy events and 
items since the last Public Board meeting from the Acting Chief 
Executive’s perspective. 
 

Approval  

Assurance Y 

Update Y 

Consider  

Strategic Objectives 

Provide 
outstanding 
care in the 

best place at 
the right time 

Empower and 
support our 
people to be 
the best they 

can be 

Improve health 
and wellbeing 

within our 
communities 

Continuously 
learn and 
improve 

Sustainable 
use of 

resources 
and estates 

Work 
collaboratively 
with partners in 
the community 

Y Y Y Y Y Y 

Principal Risk  

PR1 Significant deterioration in standards of safety and care   

PR2 Demand that overwhelms capacity  

PR3 Critical shortage of workforce capacity and capability  

PR4 Insufficient financial resources available to support the delivery of services  

PR5 Inability to initiate and implement evidence-based Improvement and innovation  

PR6 Working more closely with local health and care partners does not fully deliver the 
required benefits  

 

PR7 Major disruptive incident  

PR8 Failure to deliver sustainable reductions in the Trust’s impact on climate change  

Committees/groups where this item has been presented before 

None 
 

Acronyms  

ATTFE = Academy Transformation Trust Further Education (ATTFE) 
BAF = Board Assurance Framework 
CDC = Community Diagnostic Centre  
ED = Emergency Department 
EMAS = East Midlands Ambulance Service NHS Trust 
ICB = Integrated Care Board 
LED = light-emitting diode  
MSFT = Medically Safe for Transfer 
NHIS = Nottinghamshire Health Informatics Services 
UTC = Urgent Treatment Centre  
 

Executive Summary 

An update regarding some of the most noteworthy events and items over the past month, shared 
on behalf of the Acting Chief Executive. 
 

 


