Healthier Communities Sherwood Forest Hospitals
and Outstanding Care for all

NHS Foundation Trust

#Teamsm

c 2
v

NHS

Sherwood Forest Hospitals
NHS Foundation Trust

= gl

. we're Supporting MINDFUL
EM P LOY E R let's end mental health discrimination



INTRODUCTION NHS
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Sherwood Forest Hospitals is committed to providing a workplace where all colleagues feel a
true sense of belonging and above all are safe and protected from the harm caused by
racism. This is vital for the Trust to continue to deliver outstanding care to our patients and
service users.

The Trust is very proud of the diversity in our workforce; we currently employ staff from over
70 different countries around the globe.

Outlined herein are the actions the Trust will take during 2021-2022 and beyond to minimise
racism against our staff. This strategy is in addition to the Workforce EDI Strategy which can
be viewed here.



https://www.sfh-tr.nhs.uk/media/10954/edi-strategy-2021-internet.pdf

GOVERNANCE NHS
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Provide clarity for managing instances of racism towards staff

v’ Support colleagues in the event of racial abuse

v Ensure our policies and standard operating procedures robustly manage
racism against our colleagues

v Empower colleagues to act on racism promptly and effectively

v Oversight at senior level of instances of abuse to monitor the
effectiveness of this strategy




COMMUNICATION NHS
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We will be bold and brave in our communication to eradicate racism

v’ Colleagues are supported Trust-wide through clear messaging

v’ Communication will support colleague and community learning and
awareness raising

v Expectation of behaviour towards colleagues is clear

v’ Safeguard against potential employees from applying for a role with
Sherwood




AWARENESS RAISING NHS
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Create and stage captivating and engaging events

v’ Utilise website and social media platforms to share news about
upcoming and recent events
v Engage staff network when planning events




TRAINING & EDUCATION NHS
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Provision of adequate training for all staff and local communities

v’ Annual training ensuring colleagues are updated on latest EDI topics

v’ Broader range of courses on Sherwood e-academy

v Sherwood e-academy EDI courses available to the public and completion
for those on Behaviour Action Plans (Yellow Card) is monitored




NETWORK & FREEDOM TO SPEAK UP NHS
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Provide safe places for staff to support each other and raise concerns

v’ Safe space for raising and escalating concerns

v Empower colleagues to identify and recommend changes for
improvement

v Enable colleagues to inform future actions to prevent racism

v’ Cases shared anonymously from F2SU can inform further targeted
actions where required




MANAGING COMPLAINTS NHS
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Support colleagues in the event of a complaint

v Complaints arising as a result of intervention to prevent or stop racial
abuse towards colleagues will be managed sensitively and appropriate
support will be provided for the victim of the abuse

v’ Stop colleagues feeling that abuse is ‘part of the job’ and/or ‘goes with
the territory’




