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History of Costing in NHS



What isn’t PLICS?

• not averages  that was reference costs

• not a restatement of:

• budget statements

• the standard accounts (PFR)

In fact, it is…

not even P!
.

Episodes and Attendances… and activities

“EAALICS"



It’s at Patient Level

What is PLICS ?

It’s at Episode and Attendance Level

Why Patient-Level? No such thing as an average patient
Patient-Level

Information

Costing

System

It uses Activity Data (discuss later)

Financial Modelling

Financial Ledger → Resources → Activities (next)

PLICS involves such complex data and logic that we need a 
dedicated system to process it

We also follow a system of rules set by NHSE

Consistent methods across trusts
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Tariff Income (assumed)

- Reconciled to Ledger

e.g.

Ward data (LOS)

Acuity data

Theatre data

Drug data

Radiology / Pathology data

+

Inpatients / Outpatients / EDPLICS
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Inpatient Episode
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Support Services – e.g. Portering

/ Sterile Services

Fixed – e.g. Building / Utilities / House 
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I&E / Service 

Line Reporting

PLICS BI

Bed Days analysis and cost 

Theatre Session Analysis

CSTO usage & cost per scan

National

Cost

Collection

PLICS

Logex Analytics

Info Feed
(Patient Level)

NCCI

Model

Hospital

Benchmarking

SharePoint

Consultant vs Consultant

Pathways
Lots more…

Developing more…?

PLICS Costing
Outputs



Benefits

Internal

Transparency of income and costs

Service Line Reporting

Supports business cases

Supports WAVE program

Supports Pathway analysis

Internal / External

Identifies clinical variation

Benchmarking

External

NCCI Index

Inform tariff setting

Model Hospital

PLICS Dashboard



Trust and finance objectives

1 - Provide outstanding care in the best place at the right time

3 - Improve health and wellbeing within our communities 

2 - Empower and support our people to be the best they can be
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5 - Work collaboratively with partners in the community

4 - Continuously learn and improve

PLICS

1 - Our clinical and support teams will have the right resources to enable 

them to provide an outstanding service

2 - We will have informed leaders, acting with responsible freedom to 

deliver  our collective responsibilities

3 - We will exhibit demonstrable value in the work that we do



Greg Sheriston – Financial Information Manager

greg.sheriston@nhs.net
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